SYSTEM

HOD attend "EHS Roles &
Responsibilities for managers”
training

Establish EHS committee
mission and goals (HOD)

L Appoint committee chair and
members (HOD)

Establish EHS officer duty
statement (HOD/DM)

L Appoint EHS officer
(HOD)

L Identify and implement
training needs for EHS
Officer (DM)

Divide department into work
areas (HOD)

|
L Establish Work Area
Supervisors duty statement
(HOD/DM)

Designate Work Area
Supervisars (HOD)

Identify and implement
training needs (HOD)

Authorise Departmental EHS
web site/manual (HOD)
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OPERATION

Identify EHS hazards and compile a hazard
register for each work area (WAS)

department (EHSO)

Collate and maintain hazard register for entire

assessment (EHSO)

Send Risk Register to RMO for legislative

Complete risk assessments
for common tasks; include
appropriate training and
supervision requirements

Complete risk assessments
for work area specific tasks;
include appropriate training
and supervision requirements

(EHSO)
I

(WAS)
I

Develop and implement risk
contral plans, including safe
work procedures, for moderate
and high risk tasks (EHSO)

Develop and implement risk
control plans, including safe
work procedures, for moderate
and high risk tasks (WAS)

Modify department EHS
manual (EHSO)

Inform all departmental
personnel of changes to
documents and procedures
(EHSO)

L File in work area safety
folder (WAS)

L Establish or modify work
area safety training
document (WAS)

L Inform work area
personnel of changes
to documents and
procedures (WAS)

| Keys #HOD = Head of Department #DM = Department Manager #EHS0 = Envircnment Health & Safety Officer #WAS = Work Area Supervisor




